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Team Process Assessment

At the end of the team meeting each member should indicate their assessment of how
that meeting went. Circle the number which represents your rating of each dimension.
The group should then spend a few minutes discussing the group's responses.

Participation

1 2 3 4 S) 6 7
Some did not There was significant
participate at all participation by all

Group Focus

1 2 3 4 5 6 7
There group tended The group stayed on task
to digress from the throughout the meeting

session agenda or objective

Listening Process

1 2 3 4 5 6 7
It seemed participants Outstanding efforts
were not fully listening were made to fully
to one another hear each other

Commitment Check

1 2 3 4 5 6 7
I am not | am very supportive
supportive of the of the group decision

meeting outcome

Quality of the Group Effort

1 2 3 4 5 6 7
The session did The final outcome
not produce an was excellent

effective outcome
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